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In this 215 century, most of the world-class universities have excellent educational leaders who
follow ethics, equity, integrity, and culture to develop excellent global universities. Unfortunately,
many developing countries have recruited toxic leaders who indulge in white-collar crimes and
destroy the outstanding faculty teams. This research focuses on the growth of toxic leaders and their
discrete decisions in recruiting, fixing basic pay, not authorizing the outstanding faculty members
to bid on global projects, not sharing the project gains, and facilitating the growth of coteries. Thirty
cases have been considered from five autonomous institutions from one state. After analyzing the
root causes, crimes were identified by using Toxic Leadership Theory, Routine Activity Theory, and
Critical Race Theory. After conducting a SWOT analysis, appropriate inferences are drawn. Methods

to eliminate white-collar crimes have been identified.
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1. Introduction

In this 215! Century, most of the world-class universities compete with each other in developing
human and knowledge capital. They are led by outstanding leaders with ethics, integrity, equity, and
culture. Unfortunately, many other institutions are led by toxic leaders who believe in their discretion

in making decisions and focus on self-growth[L[21131[41(5161[71[81[91[10][1][12][13)[14][15][16](17][18](19]

[201[211122]123] yj]timately, they commit unlimited white-collar crimes which destroy the growth of
knowledge capital and human capital. Even though there are a large number of investigated cases of

white-collar crimes in business, banking, manufacturing, automobiles, politics, and civil services,
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there are a few investigated cases in higher education. White-collar crimes in higher education, often
characterized as non-violent criminal offenses, are typically committed by heads of institutions in
educational institutions. Most of the white-collar crimes in higher education destroy outstanding
faculty teams, reduce the quality of higher education programs, and result in low output in graduates
with desirable attributes, a few consultancy projects, and perhaps zero diverse global faculty
programs, and a very small return on investments (ROI). This phenomenon requires a deep
investigation so that one can plan and develop outstanding graduates, and highly motivated faculty
members who can develop innovative graduate and doctoral programs, and undertake complex

consultancy projects under many international development agencies.

2. Statement of the Problem

“The problem of white-collar crimes in engineering education destroys the high-performing faculty teams,
the quality of graduates, reduces the faculty's abilities for planning consultancy projects, and creating
excellent interdisciplinary researchers. The growth of toxic leaders has to be checked, and appropriate
remedial measures are to be examined. Ultimately, engineering institutions should meet the ever-growing

challenges and provide needed human capital and knowledge capital.”

2.1. Research Methodology

This paper considers 30 case studies collected from five autonomous institutions and the white-collar
crimes committed by 15 toxic leaders. Case studies are verified using the triangulation method. The
cases are analyzed, and inferences are drawn and checked against the following three other theories of
crime: i) Toxic Leadership Theory [24123] ij). Routine Activity Theoryl26l and iii) Critical Race
Theory. An integrated model has to be developed for the identification of root causes. A SWOT analysis

has to be undertaken to suggest strategies to resolve white-collar crimes in engineering institutions.

3. Literature Survey

The concept of “white-collar crime” was introduced by Edwin H. Sutherland in 1930 [211 According to
him, criminal acts are not associated with poverty, but with the people of the upper elite class
committing more harmful acts due to their social respectability and gaining more benefits for

themselves.
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White-collar crimes in higher educational institutions, often characterized as non-violent criminal
offenses, are typically committed by individuals in professional environments (National University).
White-collar crimes undermine trust. Corrupt members get an unfair advantage through fraudulent
activities that disrupt the level playing field for outstanding faculty members. Further, they contribute
to social inequality. Those with political and administrative support have greater opportunities to
evade justice. According to Matt Zbrog (2022) [19], the FBI discovered that at least 33 parents of high
school students conspired with other individuals to commit bribery and fraud that would facilitate
their children’s admission to prestigious colleges and universities. These parents are from the rich

class.

According to Douglas Oliver (2009)[3l, engineers are held in high esteem for honesty and ethics, but
some engineers commit white-collar crimes and don’t follow ethics. Sagar Sharma and Renu Mahajan
(2019)14 stated that white-collar crimes are committed in private educational institutions since the
whole authority is in the hands of the owner. When the authorities in autonomous institutions are
empowered with academic, administrative, and financial autonomy, many unethical leaders
manipulate the selection of faculty members, approve their training programs, share the project
gains, reduce the salary to eligible faculty, and do not implement research programs and consultancy
projects, and stop eligible faculty members’ deputation to global institutes for advanced training

programs.

White-collar crimes in engineering education are due to the selection of leaders (vice-chancellors,
directors, deans, and principals) who have low vision, poor academic ability, incongruent mission, no
ethics, no integrity, focus on self-development in all circumstances, and create coteries to support
them. Many manipulate purchases. Some are masters of embezzlement. Some indulge in forgery and
take honorarium through cash payment. Some even forward externally funded projects to
unaccredited organizations. White-collar crimes in many institutions exhibit a clear pattern. These
offenders are better educated. White-collar crimes are more complex, requiring more planning (Bode,
Waring, Weisburd, and Wheeler (1988)Q1). According to the National University, white-collar crimes,
despite their nonviolent nature, are serious with far-reaching impacts. They can cause massive
financial losses, erode trust in institutions, and contribute to social inequality. Emmanual Erastus
Yamoah (2014)27] stated that white-collar crime is on the increase in Ghana and authorities must
work untiringly to curtail the effects on society. The Federal Bureau of Investigation (FBI Report 2007)

found that in 2006, white-collar criminals committed a loss of $300 billion annually in the USA.
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According to Katie et al. (2016)t8] white-collar criminals receive significantly shorter, less severe
sentences for their crimes. Klenowski and Dodson (2016)27] found that white-collar offenders usually
have a criminal history, including infractions that span the spectrum of illegality. Corruption, fraud,
and bribery are some of India's most common white-collar crimes. Greed, corruption, and lack of
proper laws to prevent such crimes are the major reasons behind the growth of white-collar crimes.
White-collar crimes in higher education are carried out by highly educated educational leaders and
administrators from high levels of society. The term “white-collar crime in higher education” refers
to financially motivated, nonviolent crimes committed by educational administrators like vice-
chancellors, directors, deans, and principals. The lack of oversight associated with white-collar
crimes means that they can go undetected forever as long as the perpetrator does not keep committing

the act.

Remarks: Most institutions suffer from white-collar crimes, and it is a worldwide phenomenon. No
research study considers other previous research on crimes like toxic leader growth, critical race
theory, and routine activity theory. Only a few authors have focused on white-collar crimes in higher

education.

3.1. Fighting Corruption in the Engineering Education Sub-Sector

Matsheza, Timilsina, and Arutyuova (2011)/18! suggested including anti-corruption education through
projects or embedded in curricula, which is a long-term strategy to change both perceptions and
behavior. They suggested open and transparent procurement processes that will develop integrity.
According to them, participatory monitoring and social accountability initiatives will eliminate
corruption. Information and media use, building on information laws, and free access to public
information, will help reduce leakages. Accountability mechanisms around teacher absenteeism are
essential. According to Glendinning et al. (2019)128]) corruption in its many forms greatly threatens
the integrity of education and research. It undermines the trust placed in the educational process,
devalues academic qualifications, and forces the outcomes of research to be questioned. All
stakeholders interested in quality and standards carry a tacit responsibility for identifying,
addressing, and helping to eradicate corrupt practices. Strong commitment and leadership on
integrity are essential prerequisites for addressing corruption and malpractice within an institution.
According to Schmid (2018)[‘[@‘], corruption in higher education is defined as “the lack of academic

integrity.” According to Kalinowski and Dodson (2016)[‘[17-]], white-collar offenders tend to be more
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neurotic, less agreeable, and less conscientious. According to Sood and Bala (2019)(122] white-collar
crimes are due to greed, competition, and the absence of laws or punishments. Murial Poisson of the
International Institute for Educational Planning (2016)124] stated the magnitude of corruption and
fraudulent practices in higher education worldwide. According to him, creating incentives to fight
corruption and academic fraud is not an easy task, particularly in a context where the increased
autonomy given to universities has not been counterbalanced by appropriate accountability

mechanisms; and where capacities to regulate and control corruption and fraud remain limited.

3.2. White-Collar Crimes in Engineering Educational Institutes are [221[29]301[31](52].

Cash withdrawals from the institute account but not brought to cashbook
 Forging the signature of the external examiner and embezzling the honorarium
 Selection of faculty members based on bribery

« Embezzling the project gains

+ Improper claims in travel bills

¢ Claiming royalty on books

¢ Cheating in the approval of land records

» Not paying quarter rent

3.3. Toxic Leadership Causes White-Collar Crimes

Winn and Dykes (2018)[115] stated that toxic leaders work for themselves or against the goals of their
organizations, resulting in a dysfunctional environment. Toxic leaders are due to improper selection
of chief executives of organizations. Wine and Dykes (2017)@1@5114 stated that yet not all
organizations have CEOs or vice presidents who foster a supportive leader-development environment;
some are dismissive or even hostile. But lurking and working under the radar of this romanticized
ideal of leader development are toxic leaders who work for themselves or against the goals of their
organizations, resulting in a poisonous, dysfunctional environment. According to Winn and Dykes,
when a toxic leader creates a hostile workplace, it results in negative but pervasive consequences that
adversely affect the subordinate’s professional and personal life. This covert, destructive behavior is a
stressor that costs organizations billions of dollars in worldwide productivity loss. According to
Barling (2007)Lll and Bowling & Becher (2006)[3-1, the connection between toxic leaders and

destructive behaviors necessarily begets many negative consequences. Toxic leaders do not fulfill their
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promises, but not because they wouldn’t fulfill them if they could. According to Lipman-Blumen
(2005), toxic leadership is a combination of self-centered attitudes, motivations, and behaviors that

have adverse effects on subordinates, the organization, and mission performance.

3.4. The Emergence of Toxic Leaders in Higher Education Institutes

According to Padilla, Hogan, and Kaiser (2007)[25-]‘, toxic leaders need a conducive environment and
susceptible followers. Toxic leaders mostly have had poor role models because they personalize power
for themselves. They think that they must control everything, not realizing that overcontrolling
produces toxic effects. Blanca Klahan Acuna and Trevor Male (2022)24) deduced the presence of toxic

leadership in Chilean higher education.

3.5. Identification of Toxic Leaders in Higher Education Institutes

Kim (2016)[ stated that educational leaders who work for their own goals may not even know they

are doing so. The following are warning signs that make a leader toxic:

» Unwillingness to listen to feedback from outstanding faculty members
» Emphasizes their desires and ideas at the expense of any receptivity

¢ Excessive self-promotion and self-interest

» Always focuses on self-advancement

e Unlimited narcissism

» Lying and inconsistency

¢ Backtracking or shuffling on rules, norms, and standards

¢ Lack of moral philosophy

» Rewarding incompetence and lack of accountability

¢ Cliquishness

¢ Bullying and harassment

3.6. Critical Race Theory (CRT) (Britania, 2023) [33]

It is an intellectual and social movement and loosely organized framework of legal analysis based on
the premise that race is not a natural, biologically grounded feature of physically distinct subgroups of

human beings but a socially constructed (culturally invented) category that is used to oppress and

geios.com doi.org/10.32388/37CP4G


https://www.qeios.com/
https://doi.org/10.32388/37CP4G

exploit people of color. Many toxic leaders in Indian higher education institutions create and maintain

social, economic, and political inequalities between upper caste and lower caste.

3.7. Routine Activity Theory

Cohen and Felson (1979)[34) hypothesized that postmodernity had facilitated the convergence in space
and time of likely offenders to commit crimes against suitable targets in the absence of capable
guardians. According to them, the opportunity for crime may depend on a configuration of distinct
(though not disaggregated) elements of the aggressor or criminal; second, a correlate of the first, that
the absence of either of the first two elements (aggressor and target) or the presence of a third
(capable guardians) would be sufficient in itself to prevent a potential criminal event. In higher
educational institutes, the CEO (Vice-chancellor/Director/Principal/Dean) enjoys academic,
administrative, and financial autonomy. The institute offers a protected space, and they target faculty

members who don’t have any support from higher officials or powerful politicians.

3.8. Synthesis

White-collar crimes in higher education were preceded by three other theories on crime, viz, toxic
leader theory, critical race theory, and routine activity theory. None of the previous researchers
focused on these theories. More critical information can be gathered by a wide focus on white-collar
crimes in higher education. In this research, an attempt has been made to draw a wide focus on
deviant educational leaders who indulge in white-collar crimes. Thirty case studies were considered to

analyze and check against other crime theories.

4. Case Studies in White Collar Crimes

4.1. Refusing to nominate an outstanding faculty member as an intern in a foreign university when he
was selected based on his outstanding performance in an international technical working group

meeting

4.2. Advising the expert selection committee members not to select the fully qualified and well-

accomplished faculty member

£4.3. Reducing the pay scale for a new senior post created by the ministry that had been fixed based on

the recommendations of an expert committee, but all the institutions have implemented it.
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4.4. Not relieving a selected assistant professor to join an international faculty development program
whose application was duly sponsored by the same CEO, but no other faculty member can replace the

selected member

4.5. The director has placed a professor of continuing education under a professor who is neither

connected with the project nor qualified

£4.6. For the selection of the dean’s post, no advertisement was released, but one unqualified faculty

member was alone recommended and selected.

4.7. For a principal’s post, the credentials of an outstanding candidate were mutilated in the
comparative statement, and the selection committee members were informed not to select that

candidate.

£4.8. Under the national level selection, one newly selected member was offered a pension benefit
which was there, but two internal candidates were denied since they opted to be in another scheme in

the previous post.

4.9. When a qualified professor applied to participate in a professional meeting held by an

international organization, his application was transmitted after the closure of the due date.

4.10. When an outstanding professor prepared a bid document to plan a summer school for NRI

graduates, the director did not forward it to the client.

£4.11. When a professor sent his research papers to an international conference, they were accepted and

he was selected to receive funding for travel. The director didn’t permit him to attend the conference.

4.12. When an outstanding professor prepared a bid document for a project on the assessment of
competencies of the MDs of Ordnance Factories, under the Defence Ministry, his proposal was not

forwarded by the director.

4.13. After the completion of an externally funded project, the professor submitted a proposal for
sharing the project gains as per the norms, but the director didn’t process it; later, he took all the

gains.

4.14. An industry representative suggested forwarding the curriculum of a postgraduate program so
that he could evaluate it and include the graduates in the selection list of his company. The director did

not forward the same to that company.
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4. 15. The director of the institute decided not to develop the institute because he feared that it would

not meet the standards.

£4.16. The principal of an autonomous institute selected an unqualified faculty member for a senior
post and screened the qualified faculty. This qualified faculty member filed a writ petition and won the

case.

4.17. The director of an institute didn’t allow the most qualified faculty to conduct a faculty
development program, but he entrusted the same to an unqualified faculty member, and he also joined

the team to conduct the training program.

£4.18. A director of an autonomous institute changed the approved qualifications for faculty members
and selected unqualified faculty members. The qualified faculty members filed writ petitions and won

the case.

£4.19. The head of the department converted the mini workshop into his company’s production unit,

but he never obtained permission nor paid the service charge as per the norms.

£4.20. A director of an institute claimed advance from the client institute for visiting and providing

recommendations for development, but he never visited that institute.

£4.21. A director has left for a foreign visit, and the senior professor has taken over the director-in-
charge post. An engineering college requested the director-in-charge to review the proposal to
develop the institute, and he took permission from the chairman of the Board of Governors and
offered his suggestion. When the Director returned, he stated that he should have got his permission

only.

4.22. A director will get travel expenditure from the parent institute and will not attend any
consultative meeting held at the headquarters, but he will take up his consultancy work for three

colleges with a national council and get travel expenditure from them.

4.23. A professor will not take up any development work but will not be available at his office. He will

utilize the van for his personal use only.

£4.24. A director will propose the names of the unqualified faculty members from his consortium for all

development works.

£4.25. A director wanted to get selected for a foreign assignment, and he didn’t circulate the letter of
invitation to the faculty. Meanwhile, another institute circulated the LOI to its faculty members, and

one of them was selected.
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£4.26. Purchasing an interactive video system for management programs that is not meeting the needs

of the educational management program.
£4.27. Claiming travel allowances for fictitious official purposes.
4.28. Demanding bribes from the faculty.

£4.29. Demanding a job for the son of the director by reducing the institutional fee for conducting an

employee development program.

£4.30. Sanctioning leave beyond five years based on a hefty bribe from a faculty member who decided to

stay in a foreign institution.
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Case Possible Reasons for
Norms Desired Action White-Collar Crime
No. Discretion and Deviation
Nominate since the There is no financial Racial discrimination, | Equity and ethics were
institute is one of the commitment & the head of the Institute not followed.
1
Associated Institutes of Globalization is one of visited that country Globalization will be
UNESCO’s ACEID the missions. more than 4 times. affected.

Let the expert committee

An outstanding internal

candidate with large

Fear for outstanding

faculty members; Racial

The constitutional

rights of a citizen have

2 | evaluate and recommend been violated. Poor
accomplishments needs discrimination; Poor
the candidate. quality experts in the
to be recommended. vision.
selecting committee.
The constitutional
It has to be implemented | Racial discrimination.
rights of a citizen have
The pay scale has been since the director does | Fear for the outstanding
3 been violated. The
fixed by the government. | not have any authority to | candidate. Least respect
candidate should have
reduce the same for norms and rules.
filed a writ petition.
The right of the faculty
When the application was Should have been Racial discrimination.
has been denied. S/he
forwarded, the need for relieved with pay. No Not interested in the
4 can avail 5 years leave
foreign training was other candidate canbe | institute's growth. Could
for training or
considered. substituted. have expected a bribe.
employment.
This is a torture.
Can't dilute the working Delegation of
The professor was Candidates can appeal
hours. Dual responsibility is reduced.
5 selected based on his to the Board of
responsibility will dilute | Perhaps to support other
accomplishments. Governors under the
the performance. department activities.
grievance redressal.
Based on the prescribed
As per the recruitment Based on the bribe Faculty members can
quality, the best
6 rules, every post should received or protecting | file a writ and look for

be advertised.

candidate has to be

selected.

the consortium member.

the judgment.
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Case Possible Reasons for
Norms Desired Action White-Collar Crime
No. Discretion and Deviation
Faithfully all the Corruption. The selected
There is room for qualifications and candidate could have The discriminated
7 mutilating the achievements should be brought political candidate can file a
credentials. included in the pressure. Should have writ petition.
comparative statement. bribed the CEO.
The constitutional
All the selected members
Grant pension benefits rights are violated.
on the national level have Corruption. Racial
8 without any Need to seek justice
the same rights to get discrimination.
discrimination. through a writ
pension benefits.
petition.
The director wanted to
Permit the faculty to stop and hence, he
send an advanced copy sent the application
The application should Hating the qualified
without any delay. after the due date. The
9 have been sent either by faculty members. Could
Provide a ‘No objection institute lost a golden
email or speed post. have expected a bribe.
certificate’ to attend the opportunity to
interview. participate in the
program.
The director has to He has circulated the | The director wanted to
review the proposal and proposal to all the downgrade the faculty
All the National institutes
suggest needed departments and no one | and the institute. It is
10 are approved to send
improvements and then | opposed the proposal. A unethical and goes
project proposals.
he has to forward it to the | few wanted to join the against the vision of
Ministry for OIC. program. the institute.
1 The director has to Each faculty contributes | The director desired to In the long run, the
approve the paper to the knowledge capital. | prevent the faculty from reputation of the
presentation. Acceptance | The paper is based on the | getting recognition. His | institute will be lost.
indicates the quality. innovations and UNESCO cognitive ability and The damage can't be
wanted to share these | vision are revealed now. corrected.
with other countries. The faculty is a Globalization efforts
will be lost.
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developed a reputation for

projects and the

Case Possible Reasons for

Norms Desired Action White-Collar Crime

No. Discretion and Deviation

coordinator of UNESCO’s
project.
The director could have He is not an expert in
The institute has lost

This institute has discussed the previous organizational change

an opportunity to

and development. He

show its strength in

planning and government

policy.

institute. He has to
implement the

government policy.

12
assessing the competence solutions offered. never delegated needed
solving the problem.
of MDs. Rejecting the proposal is authority to the
Revenue is lost.
not desired. professor.
Fifty percent of the The institute and the
project gains have to be The accounting project faculty lost the
department has to check due sh
remitted to the institute The director wanted to ue share.
13 the proposal and suggest
and the balance has to be take all the project gains. | Embellishment is a
following the sharing
shared by the members serious white-collar
norms as per the rules.
who worked. crime.
The course director’s This is one form of the
The director’s vision is
The institute should have initiatives were not white -collar crime.
limited and the program
14 | utilized this opportunity | approved. It shows the The future of the
will be downgraded in
to place the graduates. poor leadership of the graduates was
due course.
director. obstructed.
The director has to
Total loss to human
Every institute has to develop a strategic plan | His leadership is limited
capital development.
develop based on strategic |  for the growth of the and he would have felt
15 The competitiveness

that some new director

may replace him.

of the nation will be

reduced.
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Case Possible Reasons for
Norms Desired Action White-Collar Crime
No. Discretion and Deviation
The application of the Total loss to the
Negative view of the
The selection of any faculty should have been leadership strength.
candidate. Fear for
faculty will be based on assessed and the Retention of the
his/her leadership.
16 accomplishments, strengths have to be outstanding faculty
Inbuilt view of racial
achievement motivation, | identified and compared will be difficult. A
discrimination. May be
and attitude only. with the job strong white-collar
interested in a coterie.
specification. crime.
As per the rules, he
The best faculty with all Snatching the program | Loss to the knowledge
should have forwarded
attributes, and cognitive and giving it to an capital development.
17 the letter of invitation to
ability alone can offer the unqualified faculty This is a typical white-
the expert and approved
needed program. would be a sin. collar crime.
the program.
The affected
No director can change | The screening committee Selecting faculty candidates filed writ
the qualification that has | should have checked the members who didn’t petitions and won the
18 been prescribed in the credentials, possess prescribed cases. The director has
Service and Recruitment | accomplishments, and qualifications is a been fined by the
Rules. evaluation reports. criminal offense. court. This is a strong
white-collar crime.
Taking authority and not
HOD should have got The HOD should have .
following the norms and
approval from the sent an estimation to the rules White-collar crime.
19 | director for any personal director and got the Punishable by the
Thinks that no one
work and pay the service | approval before utilizing institute.
deducts and informs the
charge to the institute. the mini workshop.
director.
20 | The director has to get the | The director should have | Assumed that no one can Pure white-collar
approval of the Board of | submitted the proposal deduct the crime and crime and punishable
Governors for any project | to the Board. In the case report it to the under the law.
and then only he can take | of a foreign project, he authorities.
advance. should get clearance
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Case Possible Reasons for
Norms Desired Action White-Collar Crime
No. Discretion and Deviation
from the Ministry of
Education.
The director who was on | The director is at fault.
Director-in-charge is The in-charge director
a foreign visit, couldn’t | When the chairman of
21 | empowered to make day- | obtained approval from
demand to get approval | the Board approves, it
to-day decisions. the chairman.
from him only. is a legitimate process.
The director has to C t behavi
Orrupt behavior. Punishable under law.
The director is expected to [ attend the meeting. If
He can’t take bribes to Violation of conduct
22 | attend the meeting held at | there is aneed, he can
solve the problems of rules. Strong white-
the Ministry of Education. take another senior
private institutes. collar crime.
professor for assistance.
These non-
A professor can choose
Not qualified as per the | performing heads of
It is compulsory to do the | courses based on his/her
norms and not having | the departments will
assigned work like taking | expertise, and conduct
the expertise to conduct | maintain a very good
classes, conducting tests, them. Further, he/she
research. May think that rapport with the
23 preparing curricula, has to propose research
he/she is an exceptional | director and may feel
conducting research, projects and guide
head and will allocate that he/sheisa
guiding research scholars, research scholars,
work to the juniors and | supervisor. He/she will
and publishing papers. publish papers. Offer
claim leadership. claim all authority for
consultancy projects.
work.
The expertise of the
The director has to faculty members, Proposing the names of | This is also a white-
entrust the development projects completed, unqualified faculty is due collar crime. The
24 work based on the papers published, to the counterproductive director feels his
expertise of the faculty courses offered, and growth of informal discretion can’t be
only. ongoing works are to be organizations. questioned.
known to the director.
25 | The Ministry of Education | The head of the institute | If he doesnotcirculate | This is a white-collar
sends a letter of invitation | has to circulate the LOI to the LOI, it is not his crime. Since deviating
all departments and discretion. He can also from the rules and
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Case Possible Reasons for
Norms Desired Action White-Collar Crime
No. Discretion and Deviation
(LOI) to get the collect applications. Then | send his application if he misusing the
appropriate candidate. he/she can forward the feels that he possesses authority.
same to the Ministry of the required
Education. qualifications and
experience.
Purchasing this
The director should have When the equipment
For all purchases, there interactive video system
constituted a team of was found to be
should be expressed by spending millions of
experts to assess the useless, the public
needs for a system/ rupees is not advisable.
26 utility of the interactive money of several
equipment/machine and He is ignorant of the
video system, its cost, million was wasted.
it should be relevant to higher education
the type of lessons, and This is a white-collar
the learners administration
its capability. crime.
curriculum.
The director does not
Travel expenditure is
have any authority to | Misuse of administrative | This is a white-collar
27 | approved only for official
plan personal trips and | and financial autonomy. crime.
trips.
claim travel costs.
No ethics. Poor
The director cannot
The director will get his leadership. Misuse of
demand bribes from the This is a white-collar
28 share of the project gains | administrative position.
faculty members to meet crime.
as per the norms. Autonomy without
any personal expenditure.
accountability.
Course fees are based on | Reducing the course fee
the assessment of the is a loss to the institute.
needs, planning by the Getting a job for his son A typical white-collar
29 Toxic leadership.
expert faculty members, instead of getting a crime.
and the resources legitimate revenue is a
provided. crime.
30 | Only the President of the | At the end of 4.5 years, This director has not A typical toxic leader
country is empowered to | the director should have | sanctioned leave for one who uses his
requested the faculty to semester for another
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Case
Norms

Desired Action

Possible Reasons for

Discretion and Deviation

White-Collar Crime

sanction leave beyond 5

years.

report for duty before the

due date.

faculty member to
undertake additional

courses.

discretion based on

personal relations.

Table 1. Norms, desired action, possible reasons for discretion

5.1. An integrated model for analyzing white-collar crimes

22,23,25,28,29]

trust

S.
Model Features Criminal Victim
No.
Toxic leaders work for themselves
Toxic Leadership (Blanca
or against the goals of their Head of the A faculty without
1 | Klahan Acuna & Trevor Male,
institutions, resulting in a institute any scaffolding
2022) [241(111[25]
dysfunctional environment.
Routine Activity Theory Criminal chooses places and A faculty member
Head of an
2 | (Marcus Felson and Lawrence | victims who are not scaffolded by in an institute
organization
E. Cohen, 1979)”—61 anyone. during service
The upper caste dominates and Upper caste
Critical Race Lower caste
3 discriminates against the lower head of an
Theory(Britannica, 2023)33 faculty member
caste institute
White Collar Crimes (Edwin. A crime committed by a person of
CEOs of
H. Sutherland, 1939) high respectability in the course of
4 educational Faculty members
[4,7,9,11,13,15 a profession and is a violation of
institutes

Table 2. An Integrated Model for Analyzing White--Collar Crimes
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5.2. Classification of White-Collar Crimes[221[20][30][31](32]

Case Toxic Leadership | Routine Activity | Critical Race
White-Colar Crime
No. Theory Theory Theory
Not nominating a selected faculty to an
1 Yes Yes Yes
International University
2 Advising the experts not to select a faculty Yes Yes Yes
3 Reducing Basic Pay Yes Yes Yes
4 Not relieving the selected professor Yes Yes Yes
5 Irrelevant Posting Yes Yes Yes
6 Discretion in selecting a dean Yes Yes Yes
7 Suppressing the credentials Yes Yes Yes
8 Denying pension Yes Yes Yes
9 Dispatching after the due date Yes Yes Yes
10 Stopping the bid document Yes Yes Yes
Stopping participation in an international
1 Yes Yes Yes
conference
12 Stopping the bid document Yes Yes Yes
13 Taking all project gains Yes Yes Yes
14 Stopping the due recognition Yes Yes Yes
15 Not developing the institute Yes Yes Yes
16 Selecting unqualified faculty Yes Yes Yes
Snatching the best faculty development
17 Yes Yes Yes
program
18 Changing the approved qualification Yes Yes Yes
Utilizing the institute workshop for personal
19 Yes Yes Yes
use
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Case Toxic Leadership | Routine Activity | Critical Race
White-Colar Crime
No. Theory Theory Theory

20 Embezzlement of advance Yes Yes Yes

Denying the delegation of authority to a
21 Yes Yes Yes
legitimate professor

Collecting travel expenditures from multiple

22 Yes Yes Yes
institutes

23 Absence from duty Yes Yes Yes

24 Selecting coteries Yes Yes Yes

Suppressing the Ministry’s vital

25 Yes Yes Yes
communications

26 Irrelevant purchase Yes Yes Yes

27 Misuse of travel grants Yes Yes Yes

28 Demanding bribes Yes Yes Yes

29 Demanding a job from a client Yes Yes Yes

30 Stepping beyond authority Yes Yes Yes

Table 3. Classification of white-collar crimes based on 30 case studies

Inferences: All thirty cases prove that white-collar crimes are due to toxic leaders and are supported by
routine activity theory and critical case theory. All the victims are the most accomplished faculty
members. There is a need for excellent and balanced experts to evaluate the credentials of the
applicants for selecting higher cadre faculty members. If a toxic leader joins the institute as chief

executive officer, white-collar crime will grow at a very fast rate.

5.3. Multiple theories preceded white-collar crimes

White-collar crimes were preceded by Toxic Leadership Theory, Routine Activity Theory, and Critical
Race Theory. Since autonomous institutes are endowed with academic autonomy, administrative

autonomy, and financial autonomy, the environment is very conducive for toxic leaders to use their
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discretion to eradicate high-performing faculty members since they consider that the high-
performing faculty will replace them. These toxic leaders never attempt to develop any outstanding
global programs, interdisciplinary research projects, or support developing consultancy project
proposals under international development agencies. They always support their coteries, since they
support him/her. In the case of internal revenue generation, they would take all project gains without
sharing them with the project team members as per norms. They coerce the faculty and keep them
under control. Unfortunately, they were supported by the Board of Governors, since they never
focused on the needed growth of human and knowledge capital. Most of the chairpersons are from
industry; they never earned the needed abilities in higher education development, institutional
evaluation, global networking of the universities, and interdisciplinary research. No Board member
focused on the internal academic environment either. Many victims filed cases and won them. High-
performing faculty members don’t seek external support from powerful higher authorities or

politicians. They focus on their research programs, publications, and bidding for consultancy projects.

5.4. Growth of toxic teams [291(301[32]

Most of the toxic members were not qualified as per the norms and standards. They follow the line of
least resistance and support the toxic leaders to get all service benefits. When one toxic leader leaves
the organization, they look for another toxic leader. Sometimes, they scaffold the new toxic leader to
destruction. These faculty members avoid all higher education challenges and update their knowledge.

They become burned out soon. They never accomplish any high-level achievements.

5.5. Desired changes in the higher educational administration!3L!

The institutes headed by toxic leaders lose their reputations, and internal revenue generation also
stops. The internal revenue generation depends on excellent faculty teams and their achievement
motivation. This leads to a poor return on investments (ROI). Regional competitiveness reduces. No
foreign direct investment is possible in product design and prototype development. Unemployment
increases. In this 215 century, the success of a fast-growth economy depends on excellent higher
education institutions, a conducive internal academic environment, and encouragement offered to the
faculty members. The Board of Governors should facilitate a happy educational environment in higher
education institutions to sustain outstanding performance by well-accomplished faculty teams.

Further, the Board has to focus on facilitating global leadership competencies of tenured faculty

geios.com doi.org/10.32388/37CP4G 20


https://www.qeios.com/
https://doi.org/10.32388/37CP4G

members to create higher education without borders. The leaders should create an inspiring culture of
appreciation for high-performing faculty members and students. The Board should select leaders with
equity, integrity, ethics, humility, and outstanding culture in the development of world-class
institutions. Outstanding faculty teams need protection against a toxic environment. Appropriate
strategies are required to resolve toxic leadership actions in higher education institutions that impede

faculty performance and innovation.

5.6. Eradication of white-collar crimes [291[301[32]

The following steps are recommended for the eradication of white-collar crimes in higher education:
The Board should select leaders with equity, integrity, ethics, humility, and outstanding culture. The
Board can constitute an inquiry committee headed by a retired judge to resolve the toxic leaders'
actions. Every semester, the board should get feedback from all faculty members and students on the
prevailing culture and the difficulties faced by them in executing projects and research programs.
White-collar crimes have to be investigated, and legal actions have to be initiated. No CEO’s tenure
should be extended without assessing and auditing his performance against the standards and norms.
The deducted deviations in financial activities are to be scrupulously evaluated against financial rules
and laws. Many universities have implemented a rotation of heads of departments once in three years.
Many victims filed cases against toxic leaders, and the courts have fined the deviant CEOs, but no
follow-up action was taken. This approach has to be based on legal follow-up, and there is no need to

protect criminal deeds.

5.7. SWOT Analysis

The strengths and weaknesses of the faculty members and the actions of educational administrators

are analyzed and presented in Table 4.
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Strengths

Weakness

Autonomous institutes have the freedom to develop

outstanding programs.

Toxic leaders usually deny academic freedom to

them.

Outstanding faculty team utilizes the academic freedom
to plan innovative graduate and interdisciplinary

doctoral programs.

Many educational administrators who don’t have
vision will usually obstruct the implementation of

these programs.

They have the cognitive abilities to bid for global

programs and render service.

Generally, many leaders with tunnel vision will not

permit global projects.

They bring substantial internal revenue through

royalties, course fees, sponsored research works,

And project gains.

Most of the white-collar leaders embezzle the

project gains.

They try to reach the global level of recognized faculty
through outstanding research publications, and other

learning packages.

Many leaders who have faith in critical race theories

will not allow them to reach global awards.

They possess excellent character and conduct.

White-collar criminals will try to tarnish their

character.

They also plan seminars, conferences, and workshops to

share the knowledge capital

Toxic leaders will not permit these.

Generally, they are offered internships and visiting

faculty positions in many global universities.

Toxic leaders never permit them to take up

internships or visiting faculty positions.

They plan diverse global faculty development programs
under various international development agencies

(IDAs).

Toxic leaders will not approve diverse global faculty

development programs under IDAs.

Outstanding faculty members inculcate needed cognitive

abilities in fellow faculty members.

Leaders who believe in critical race theory never

permit the development of the faculty teams.

Table 4. SWOT Analysis
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Next, the opportunities and threats are analyzed in Table 5.

Opportunities Threats

Under the fast-developing and open economy, any
Only an outstanding leader with a focus on equity, ethics,
foreign university can establish a country-specific
and integrity can create a mission to develop a global
institution that will grab all outstanding faculty
institution
teams.

The 215 Century provides many opportunities to bid for | These foreign university campus organizations will

consultancy projects under IDAs, MNCs, and MSMEs. win all the consultancy projects.

Under an open economy, these foreign universities

Only empowered and outstanding faculty teams can offer
will be leaders in attracting all candidates who have

diverse global faculty development under various IDAs
excellent track records.

Many industries look for assistance from higher
Institutes that practice white-collar crimes will not
education institutes to establish regional executive
be able to get good returns on investment (ROI) in
development units/in-house employee training and
engineering education.
development centers.

Institutions that are headed by toxic leaders will face
The leaders have to create a winning culture for
many lawsuits and they have to spend unlimited
developing innovations in engineering education
funds on lawyer fees.

The outstanding faculty need scaffolding, continuous
The turnover of excellent faculty will be large, and it
mentoring, and excellent resources to create a world-
will be difficult to get similar faculty members.
class institution.

Table 5. Opportunities and Threats to the Institutions

5.8. Discussion

White-collar crimes have grown in most autonomous institutions. The CEOs assume that they are
empowered to make discrete decisions that are against the laws, rules, and norms. This downgrades

the performance of well-accomplished faculty teams and pulls down the attributes of the graduates.
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The Chief Vigilance officers of educational institutes are only paper tigers since they are subordinates
of the toxic leaders. Critical Race Theory, which focuses on decisions based on caste, community,
religion, language, gender, etc., is to be investigated, and appropriate action should be taken. The
toxic leaders are to be controlled as per the law. High-performing faculty teams are to be scaffolded.
Every quarter, the Board should get feedback from the faculty members, and any complaints received
should be investigated. There is a need for a faculty handbook that should provide all rules, norms,
rights, and administrative procedures. This will guide the faculty members to safeguard their
positions. The best-performing faculty members are to be rewarded based on their excellent

contributions.

6. Conclusion

White-collar crimes in autonomous engineering institutions are more prevalent than in government
institutions. Toxic leaders make discrete decisions using their administrative and financial autonomy.
They never follow the rules, laws, and norms. Most of the well-accomplished faculty members are
very much affected. These toxic leaders influence selection committee members or the authorities and
get selected. Analysis of thirty cases of white-collar crimes indicates that they use their administrative
autonomy ruthlessly. Later, they refuse to nominate outstanding faculty members for an internship
when they are selected based on their performances in technical working group meetings held by
UNESCO’s ACEID center. They discriminate against the faculty based on language, caste, native state,
etc. These indications suggest that they follow the critical race theory. They never approve the
government-prescribed salary and reduce it. This is based on their toxic leadership. These toxic
leaders identify well-performing faculty members who don’t have political support. This action
coincides with Routine Activity Theory. Based on SWOT analysis, the loss to the engineering colleges
and deprivation of faculty members leads to a low return on investment. To eradicate such white-
collar crimes, the Board of Governors should constitute a standing committee to get feedback from all
faculty members before every Board meeting and resolve the cases as per the conduct rules. Extension
of the tenure of the toxic leaders should be avoided. The growth of coteries of toxic leaders should be
eliminated. Every faculty member should contribute to the planning of advanced programs and
bidding for projects under various projects, research, and publications. At most, care should be taken

to select leaders with equity, ethics, and integrity.
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6.1. Shortcomings in this case study research

This research was focused on five autonomous institutes and covered fifteen chief educational officers
(Directors/Deans/Principals) only. Through the triangulation process, the statements were verified.

The conclusions are not general.

6.2. Suggestions for further research

It is suggested to undertake statewide research by considering around 100 higher education institutes.

The results will be more authentic for wider use.

About the Author

Thanikachalam Vedhathiri. B.E. (1968, Civil Engineering, University of Madras), M.Tech. (1970, Soil
Mechanics and Foundation Engineering, Indian Institute of Technology, Madras), Ph.D. (1975, Design
of Filters for Earth Dams, University of Madras), M.S. (1988, Instruction Systems Technology, Indiana
University, Bloomington, USA)., FIGS., FIE., FEIUCEE, Former Senior Researcher under the Fulbright
Scheme, USA, Former Postdoctoral Trainee in Engineering Education Research, University of Illinois,
Urbana Champaign, USA, Nodal Officer under the World Bank assisted Project in Technical Education,
Founder Professor of Interdisciplinary Postgraduate Program, M.Tech. (HRD), and one of the Founder
Professors in the Interdisciplinary Doctoral Education in Engineering. Former Professor and Head of

the Center for International Affairs.

Other References

» Bashirullah Najini. (2018). Eradicating Corruption. Springer Link. Gender and Public Participation

in Afghanistan. Pp 125-137. https://link.spinger.com/chapter/10.1007/978-3-310-74977-8-10

o Tookitaki: Understanding White Collar Crime: Impact, Prevention, and Examples.

https://tookitaki.com/white-collar-crime-impact-prevention-and-examples

References

1.3 hBarling, J. (2007). Destructive Leadership Behavior: A definition and conceptual model. The Leaders

hip Quarterly, 18(3), 207-216.

geios.com doi.org/10.32388/37CP4G 25


https://link.spinger.com/chapter/10.1007/978-3-310-74977-8-10
https://tookitaki.com/white-collar-crime-impact-prevention-and-examples
https://www.qeios.com/
https://doi.org/10.32388/37CP4G

10.

11.

12

13.

14.

15.

.2 bpode. N., Waring. E., Weisburd. D., Wheeler. S., (1988). White Collar Crimes and Criminals. National I

nstitute of Justice. NC] Number: 112642 https://nij.ojp.gov/publications/white-collar-crimes-and-crim

inals

. hBowling, N.A. and Beehr, T.A. (2006). Workplace harassment from the victim’s perspective: A theoret

ical model and meta-analysis. Journal of Applied Psychology, 91(5), 998-1012

. ACFI Team. (2022). White-Collar Crime: A type of non-violent crime that is financially motivated

.S hDouglas L Oliver. (2009). Engineers and White-Collar Crime. Journal of Legal Affairs and Dispute. D

0I:10.1061/(ASCE)1943-4162(2009)1:1(32)

.2 bElena Denisova Schmidt. (2021). Mitigating Corruption in Higher Education. The Promise of Higher

Education. Springer Link. https://link.springs.com/chapter/10.1007/978-3-030-67245-4_24

.2Goolam Mohamedbhai. (2020). Corruption in Universities-The Tip of Iceberg? Dublin, Ireland, Univer

sity World News 25-28 October 2022

.3 bKatie A. Fredericks, Rima E. McComas, and George Ann Weatherby. (2016). White Collar Crime: Recid

ivism, Deterrence, and Social Impact. Forensic Research & Criminology. International Journal. 2(1):000

39 DOI:10.15406/frcij.2016.02.00039

.2Karen Macgregor. (2020). Challenges to Eradicating Academic Corruption. Dublin, Ireland University

World News, 25-28 October 2022

AKatharina Reny Lestari. (2015). Indonesian Universities Urged to Play Role in Eradicating Corruption.
https://ucanows.com/indonesian-universities-urged-to-play-role-in-eradicating-corruptuon

ab, €Kim, ]J.D. (2016). Eight Traits of toxic leadership to avoid. Psychology Today. www.psychologytoda

y.com/us/blog/culture-shrin/20160718-traits-toxic-leadership-avoid

.AMatt Zbrog. (2022). Follow the Money: College Admissions Fraud Crimes. https://forensiccolleges.com/

blog/follow-the-money/college-admissions-fraud-crimes

AMonica Kiry. (2019). Corruption in Universities: Paths to Integrity in Higher Education Subsector.U4 IS
SUE 201910. https://U4.no/publications/corruption-in-universities-paths-to-integrity-in-the-highe-
education-subsector

2 byurial Poisson, Overcoming Corruption and Academic Fraud in Higher Education. https://iiep.unesc
o.org/en/overcoming-corruption-and-academic-fraud-higher-education IIEP-UNESCO

3, byational University. Common White-Collar Crimes. https://nu.edu/blog/common-white-collar-cri

mes/

geios.com doi.org/10.32388/37CP4G 26


https://www.qeios.com/
https://doi.org/10.32388/37CP4G

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

26.

27.

28.

20pen Orgon. 9.3. White-Collar Crimes-Introduction to Criminology. https://openoregon.pressbooks.pu
b/criminalogyintro/chapter/9-3-white-color-crimes-introduction-to-criminology

a,b, epaul m. Klenowski, Kimberly D. Dodson. (2016). Who Commits White-Collar Crime, and What Do
We Know About Them? Oxford Handbooks Online: Corporate Crime, Criminology, and Criminal Justice.
https://doi.org/10.1093/0xfordhb/9780199925513.013.6

2, bppj] Matsheza, Angar Timilsina and Aida Arutyunova. (2011). Fighting Corruption in the Education S
ector: Methods, Tools, and Good Practices. UNDP. https:// etico.iiep.UNESCO/en/fighting- corruption-ed
ucation-sector-methods-tools

2 l—’Sager Sharma and Renu Mahajan. (2019). A Case Study on White Collar Crimes in Different Professio
ns. JETIR, 6(5):658-662

2, bgpijr Etgar, Ina Blau, and Yoram Eshet- Alkalai. (2019). White-collar crime in Academia: Trends in di
gital academic dishonesty over time and their effect on penalty severity. Computer & Education, Volume
141, November 2019, 103621. https://doi.org/10.1016/j.compedu.2019.103621

Y l—’Sutherland, E.H,, Geis. G., & Goff. C. (1983). White Collar Crime. The uncut version (Vol. 58) New Have
n, CT: Yale University Press

2, b, ¢, dThanikachalam Vedhathiri. (2022). “Corrutocracy” Harms High-Performing Faculty in Enginee
ring Education. https:dx.doi.org/10-21742/ajemr.2021.6.1.08

AWilliam G. Tierney and Nidhi Sadana Sabharwal. (2017). Academic Corruption: Culture and Trust in In
dian Higher Education. International Journal of Education Development. 55(July 2017), 30-40

a,b, ¢, dpjanca Klahan Acuna and Trevor Male. (2022). Toxic Leadership and Academics’ Work Engage
ment in Higher Education: A Cross-sectorial Study from Chile. Sage Journals. http://journals.sagepub.co
m/doi/ahs/10.1177/17411432221084474

a,b¢, QPadilla, A. Hogan, R and Kaiser, R.B. (2007). The toxic triangle: Destructive leaders, susceptible f
ollowers, and conducive environments. The Leadership Quarterly, 18(3), 176-194

2 bFernando Miro. (2014). Routine Activity Theory. The Encyclopaedia of Theoretical Criminology J. Mit
chell Miller. (Ed.) Blackwell Publishing Ltd. DOI:10.1002/9781118517390/wbetc198

AEmmanuel Erastus Yamoah. (2014). Strategies for Combating White-Collar Crimes in Ghana. Higher E
ducation of Social Science. 6(2) 44-48. DOI:10.3968/j.hess.1927024020140602.4545

Alrene Glendinning, Stella-Maris Orim, and Andrewking. (2019). Policies and Actions of Accreditation a
nd Quality Assurance Bodies to Counter Corruption in Higher Education. Council for Higher Education A

ccreditation (CIQA). https://www.chea.org/sites/default/file

geios.com doi.org/10.32388/37CP4G 27


https://www.qeios.com/
https://doi.org/10.32388/37CP4G

29.% b, ¢, d, eThanikachalam Vedhathiri. (2023). Strategies to Resolve Toxic Leadership Actions in Engineer
ing Institutions which Impede Faculty Performance and Innovation. https://doi.org/10.32388/21DW50

30.2 b ¢ 4, eThanikachalam Vedhathiri. (2023). Art, Science, and Technology of Safeguarding from the Ins
titutional Hazards, Planned Destructions, and Booby Traps. https://doi.org/10.32388/10.32388/2HH4YQ

31. &2 & dThanikachalam Vedhathiri. (2023). Role of Leadership with Equity, Integrity, Ethics, Humility, a
nd Outstanding Culture in the Development of Engineering Institutions. https://doi.org/10.32388/T4FP
D3

32.2 0,64 & fThanikachalam Vedhathiri. (2024). Protection against a Toxic Environment: Strategies for Pl
anning the Radical Development of Engineering Faculty Members. https://doi.org/10.32388/PCH9DT

33. % bBritannica (2023). Critical Race Theory: Definition, Principles, and Facts. https://www.britannica.co
m/topic/critical-race-theory

34.2Cohen, L and Felson, M. (1979). Social Change and Crime Rate Trends. A Routine Activity Approach. A

merican Sociological Review., 44, 588-608.

Declarations

Funding: No specific funding was received for this work.

Potential competing interests: No potential competing interests to declare.

geios.com doi.org/10.32388/37CP4G 28


https://www.qeios.com/
https://doi.org/10.32388/37CP4G

