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This case study provides valuable insights into the restructuring of a multi-disciplinary adult oncology unit in Tanzania

using a robust methodology. Here are a few minor comments for the authors to consider:

1. Did the quality of patient care and patient outcomes improve after the restructuring was implemented?

2. Consider conducting qualitative research to gather feedback from both providers and patients on the restructuring
process.

3. Discussion: It would be beneficial to present similar restructuring models implemented in other countries, especially
those in low- and middle-income settings. Comparing and contrasting approaches could provide a broader context for
the study's findings.

4. Include a discussion on the cost implications of the restructuring. Understanding the financial aspects will contribute to
a more thorough analysis of the feasibility and sustainability of the implemented changes.

5. The title mentions "challenges and opportunities," but these aspects are less elaborated upon in the text.
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