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1. The features of ABC business model looks in detailed, constructed and explained very well. However, the canvas will
be more interesting if they are presented in graphs.

2. “One limitation of the traditional approach is that it encourages executives to view uncertainty as either certain
and therefore predictable with accuracy or uncertain and completely unpredictable. To complete planning or
capital budgeting processes that require point estimates, managers may need to mask the underlying
uncertainty in their cash flows. ” - in here, it will be better to use either executives or managers, not both. this makes
the company's approach vague.

3. On page 3-4, the concerns list of ABC company should be short as in the next page ll. Analysis of the Impact of
Uncertainties) these are explained clearly. also, mention how potential uncertainties reflect the overall company
operations.

4. on page 6, in table 2, the analyses should be in bullet points, or in graphical versions.

5. on page 7, “V. Project Execution Plan for Change’ can be written as steps so that it will look more structured.

finally, the summary and explanations are quite good with references and | really liked the analysis.
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