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Efficient management of ICT resources brings several strengths:
1. **Increased Productivity:** Optimized systems and resources streamline workflows, enhancing overall productivity.

2. **Cost Savings:** Proper management reduces wastage, saving costs on unnecessary hardware/software purchases

and maintenance.

3. **Enhanced Security:** Robust management includes stringent cybersecurity measures, safeguarding against potential

threats.

4. **Scalability:** Adaptable systems allow for seamless scaling as the organization grows or technology advances.
5. **Improved Decision-Making:** Access to reliable data and analytics aids in informed decision-making processes.
However, there are also weaknesses to consider:

1. **Initial Investment:** Implementing efficient ICT management might require substantial initial investments in

infrastructure and training.
2. **Complexity:** Managing diverse ICT systems can be complex, requiring skilled personnel and continuous updates.

3. **Resistance to Change:** Employees may resist adapting to new technologies or processes, hindering

implementation.
4. **Cybersecurity Risks:** Despite robust measures, the evolving nature of cyber threats poses ongoing risks.

5. **Dependency on Technology:** Over-reliance on technology can lead to vulnerabilities if systems fail or encounter

issues.
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