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In this paper, the author has made a significant contribution in reviewing the current status of Engineering Institutions in

India and provided a step-by-step process to improve the culture in those institutions to comply with NEP 2020 standards.

 The author has extensively analyzed the problems faced by the high-performing faculty teams in Engineering Institutions

in developing global networks, planning diverse global faculty training and development programs, bidding for

development programs under IDAs, getting nominations to undergo development programs offered through bilateral

agreements with developed countries, participating in International Conferences, offering Interdisciplinary postgraduate

and Doctoral programs for the International faculty members.  The author had framed the right research questions

pertaining to these areas and obtained feedback from the stakeholders.  Appropriately the author had suggested the steps

to improve upon these areas.  If this systematic approach is followed in Engineering Institutions, then these Engineering

Institutions will excel in the global educational scenario. 
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