
16 May 2023, Preprint v1  ·  CC-BY 4.0 PREPRINT

Research Article

One-Person:Unicorn: Harnessing GPT-
Based Expertise for Advancing
Professional Growth in Business

Aleksandra Przegalinska1, Konrad Sowa1

1. Kozminski University, Warsaw, Poland

This article delves into the utilization of GPT-4, an expansive generative pre-trained language

model, to cultivate adept professionals in the realm of business. It explores the potential advantages

and obstacles associated with leveraging GPT-4 to enhance both hard and soft skills, while also

providing insights on optimizing this technology for professional development in business

education.

Introduction

The swift progression and widespread implementation of artificial intelligence (AI) technologies have

had a profound impact across diverse industries and occupations, particularly in the realm of

business. OpenAI's cutting-edge generative pre-trained language model, GPT-4, holds remarkable

promise in the sphere of business education and professional growth. This comprehensive analysis

aims to demonstrate the effective utilization of GPT-4 in shaping skilled professionals in the field of

business (Shaji George et al., 2023; Lee, Bubeck, and Petro, 2023).

As AI continues to evolve, its applications become increasingly diversified, ushering in new prospects

for innovation and advancement. GPT-4 stands out due to its exceptional ability to generate coherent,

contextually relevant, and human-like text, potentially revolutionizing numerous sectors (Koubaa,

2023). Notably, GPT-4 possesses the capability to transform business education and professional

development by introducing a fresh approach to fostering both technical proficiencies and

interpersonal aptitudes (Dhiman, 2023).

This paper explores the opportunities and challenges that arise from leveraging GPT-4 to cultivate

professional expertise, specifically in the domain of management, with a particular emphasis on
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startups and emerging businesses. It emphasizes the potential of GPT-4 in developing technical skills

such as financial modeling, data analysis, and strategic planning, as well as nurturing soft skills

encompassing communication, negotiation, and leadership. Furthermore, the paper addresses ethical

concerns associated with employing AI in professional development, including potential biases and

privacy considerations.

Moreover, the article provides recommendations on maximizing the utilization of GPT-4 in business

education and professional growth. The authors suggest harnessing GPT-4's ability to generate

realistic scenarios and simulations to create immersive and interactive learning experiences. They

also propose integrating GPT-4 into personalized coaching and mentoring programs to offer tailored

and adaptable learning opportunities (Ali, 2023).

GPT-4 in Business Education: An Overview

GPT-4, an advanced artificial intelligence (AI) model, has brought about a revolution in the domain of

natural language processing by generating contextually relevant, coherent, and remarkably human-

like text in response to input (Hernandez, 2023). This state-of-the-art language model undergoes

extensive pre-training on an extensive corpus of text data and is then fine-tuned for specific domains

to ensure precise and targeted outputs. The distinctive features of GPT-4 make it a powerful tool with

diverse applications, including the development of both technical and interpersonal skills for

professionals in the business realm (Katz et al., 2023).

GPT-4's ability to generate realistic scenarios and simulations provides learners with hands-on

experience in critical areas such as financial modeling, data analysis, and strategic planning, which

are pivotal for achieving success in the business domain. Moreover, the article delves into GPT-4's

potential for nurturing soft skills, which encompass interpersonal abilities crucial for effective

communication, collaboration, and leadership in business settings. GPT-4 can generate contextually

relevant role-playing scenarios, allowing learners to develop their communication, negotiation, and

conflict-resolution skills within a safe and interactive environment. Additionally, GPT-4 can produce

realistic case studies that aid learners in honing their critical thinking and problem-solving abilities

(King, 2023).

The article concludes by highlighting the transformative potential of GPT-4 in the realm of business

education and professional development. By fully harnessing the capabilities of this cutting-edge AI

model, educators, learners, and industry professionals have the opportunity to revolutionize the
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approach to skill development in the business world. The authors emphasize that while challenges

exist, the potential benefits of leveraging GPT-4 in this field are significant, necessitating ongoing

exploration and optimization of its application for skill development.

Enhancing Hard Skills through GPT-4: A Comprehensive Approach

Developing hard skills, which are technical abilities and domain-specific competencies crucial for

success in careers, is essential for business professionals. These proficiencies encompass a wide range

of areas such as financial analysis, project management, data analytics, and marketing strategy. The

innovative capabilities of GPT-4 present a unique opportunity to facilitate the enhancement of hard

skills through various approaches, as discussed below.

Firstly, GPT-4 serves as a valuable resource for independent learners seeking to acquire hard skills. It

provides instant feedback and suggestions in response to queries and problems, enabling learners to

promptly identify and rectify misconceptions. This real-time support fosters a more efficient and

effective learning process. Furthermore, GPT-4's ability to generate contextually relevant and

coherent responses empowers learners to take charge of their learning journey, facilitating a self-

directed and personalized educational experience.

Secondly, GPT-4's capacity to generate realistic business scenarios and case studies introduces a

dynamic approach to skill development. Learners can apply their acquired knowledge and problem-

solving abilities in practical situations presented by AI-generated scenarios. Engaging with these

scenarios fosters experiential learning, encouraging critical thinking, creativity, and adaptability. This

hands-on approach provides valuable insights into real-world business challenges, enhancing

learners' preparedness for the professional environment.

Thirdly, GPT-4's ability to tailor its responses based on the learner's proficiency level, interests, and

preferences offers personalized learning opportunities. This customized approach not only enhances

the efficiency of skill acquisition but also creates a more engaging and motivating educational

environment. Ultimately, it contributes to the overall success of learners in their careers.

Fostering Soft Skills through GPT-4: A Multifaceted Approach

Soft skills, which encompass interpersonal abilities critical for effective communication,

collaboration, and leadership in the business world, are of utmost importance. These competencies

include emotional intelligence, active listening, teamwork, adaptability, and conflict resolution,
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among others. The versatile capabilities of GPT-4 present unique opportunities to facilitate the

development of these essential soft skills through innovative approaches, as outlined below.

Firstly, GPT-4's ability to generate realistic and contextually relevant conversations and negotiations

creates a safe and engaging environment for learners to practice and refine their communication and

persuasion skills. These AI-generated simulations enable learners to navigate diverse interpersonal

situations, equipping them with the necessary tools and confidence to handle complex business

interactions effectively. Additionally, these simulations contribute to the development of active

listening and empathy, both crucial components of successful communication and collaboration in

professional settings.

Secondly, GPT-4's capacity to produce emotionally intelligent responses provides a novel approach to

help learners understand and manage their emotions, as well as the emotions of others. By interacting

with GPT-4's emotionally attuned outputs, learners gain insights into their emotional responses,

triggers, and coping mechanisms, fostering greater self-awareness and emotional regulation.

Moreover, engaging with GPT-4's emotionally intelligent responses supports the development of

empathy and understanding toward others, leading to more effective and harmonious professional

relationships.

Thirdly, GPT-4 can play a significant role in nurturing leadership skills by offering guidance,

feedback, and mentorship in realistic business contexts. Leveraging the capabilities of GPT-4,

learners can explore various leadership styles, approaches, and techniques, acquiring valuable

insights into effective management, delegation, and decision-making. By interacting with GPT-4 in

simulated real-world scenarios, learners have the opportunity to practice and refine their leadership

skills, enhancing their ability to motivate, inspire, and lead diverse teams in a competitive business

environment.

By embracing the diverse capabilities of GPT-4 for the development of soft skills, both educators and

learners can harness the full potential of this advanced AI model to create a comprehensive, engaging,

and practical learning experience that fosters the growth of well-rounded business professionals. This

innovative approach to soft skill development not only enhances the effectiveness of communication,

collaboration, and leadership in the professional setting but also empowers learners to gain better

self-understanding and develop empathy towards others, ultimately contributing to a more

empathetic and successful business landscape.
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Case Study: Leveraging GPT-Based Experts for Startup

Development

In a recent venture into creating a startup expert, a founder decided to utilize GPT-based experts due

to their ongoing work on a virtual education platform focused on artificial intelligence. The founder

aimed to test the concept and its effectiveness by creating experts in various fields, such as artificial

intelligence, WEB3, mixed model education, and urban planning. Each expert was assigned a specific

identity and career path to gauge the potential of this approach.

The startup founder sought advice from these GPT-based experts on their startup idea and used their

insights to integrate valuable material into their business model. Encouraged by the initial success,

the founder decided to expand the team of experts based on the guidance provided by the startup

expert. This included the creation of virtual team roles like a vice CEO, CMO, CTO, and several

specialists. The startup expert emphasized the importance of hiring a CTO and seeking a technical co-

founder, which the founder acknowledged as essential for the project's success.

The founder recognized that creating GPT-based experts is an exercise in creativity that can

transform an entrepreneur's mindset. They experimented with different GPT models and found that

conversing with model 4 via ChatGPT yielded the most qualitative results. However, they encountered

limitations on the number of queries. To overcome this challenge, the founder employed Notion, a

platform with a built-in AI assistant running on the GPT-3.5 model, to organize content effectively.

Another limitation observed was the number of tokens per utterance, which sometimes hindered the

completion of thoughts. The founder acknowledged the significance of instructing the AI to continue

and manage the process to achieve better results. They believe that with further training and

improvement in AI input, even better outcomes can be achieved, and GPT-based experts can continue

to be valuable resources for cultivating professional expertise in the business domain.

By utilizing new tools and leveraging the ease of working as a "one-person team" or "one-person

unicorn," the author suggests that implementing ideas independently and joining a functional team

only when the concept is well-formed can be advantageous. This approach is seen as superior to

building a team and incurring costs before having a clear concept. Based on the founder's experience

with startups, many projects fail because founders have limitations that prevent them from effectively

completing the project. Seeking co-founders often leads to the project taking a different shape and
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vision, resulting in early-stage failure. The founder considers this approach an innovative tool for

teams that need to quickly create a first prototype to attract investors.

Additionally, the founder developed a tool for managing decentralized autonomous organizations

(DAOs) and believes that combining the concept of a virtual CEO with a voting system in the DAO

model could create a new paradigm for managing communities. This model involves a group

preparing materials for a virtual advisor, which are then subjected to voting. The best proposals are

implemented with the assistance of a hired team. The founder envisions this approach significantly

enhancing the effectiveness of large-scale cooperation, such as in a city, by establishing clear,

transparent rules and providing tools for people to contribute. The result would be an incubator for

new initiatives that generate profits and are based on blockchain technology, fostering a transparent

system where individuals are rewarded for their contributions. The founder's long-term plan is to

propose a model wherein city residents can create and benefit from a micro-ecosystem of innovation

they produce.

Overall, this case study demonstrates the potential of leveraging GPT-based experts in startup

development, empowering founders with creative insights, and allowing for independent concept

formation before joining functional teams. It also highlights the possibilities of incorporating virtual

advisors and voting systems in managing decentralized communities, fostering transparent and

collaborative environments that stimulate innovation and reward contributions.

Challenges and Limitations: Navigating the Complexities of GPT-4

To maximize the potential of GPT-4 in business education and skill development, it is essential to

consider various ethical aspects related to the rapid progress of this technology. Ethical Guidelines are

needed. Developing a comprehensive ethical framework that outlines guidelines for the responsible

use of GPT-4 in educational settings is essential. Adopting a Blended Learning Approach is also worth

considering. By incorporating GPT-4 as a supplementary tool within a diverse educational framework,

educators can foster critical thinking, problem-solving, and self-directed learning skills while

leveraging the innovative features of GPT-4. Finally, fostering collaboration and discussion is a

necessity. One has to create opportunities for learners to collaborate and discuss their experiences

with GPT-4. Encourage peer-to-peer learning, group projects, and discussions that promote

knowledge sharing and critical thinking. Beyond these relevant points, various aspects of the current

ethical debate on AI, like bias mitigation, need to be taken into consideration.
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Conclusions

In conclusion, the integration of GPT-4 in business education holds great promise for transforming

the learning experience and developing the necessary skills for success in the business world. By

leveraging GPT-4's capabilities, educators can facilitate the development of both hard and soft skills

in learners, providing them with valuable knowledge and practical experience. By embracing these

recommendations, we can create a future of business education that harnesses the power of GPT-4

while upholding ethical standards and fostering inclusive learning environments. With the right

approach, GPT-4 can be a valuable tool in equipping business professionals with the skills they need

to navigate and succeed in the complex and dynamic world of business.
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