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Abstract

This paper aims to explore the concept of business model resilience in the context of the machine tools industry. It
focuses on Japanese multinational companies operating in Indonesia as a case study to analyze potential threats to its
business model arising from emerging technologies such as electric vehicles, new competitors, and reputation
incidents. The research utilizes a qualitative research methodology to gather insights and perspectives from industry
experts and conduct interviews with customers. The qualitative assessment provides a comprehensive understanding
of the impact of uncertainties on the company's business model and facilitates the identification of strategies to
enhance its adaptability. Based on the findings, the paper proposes a project execution strategy to effectively
implement the recommended modifications. It emphasizes the importance of addressing these issues to ensure

business continuity and enable ABC Company to thrive in the evolving machine tools market.
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1. Introduction

The machine tools industry plays a crucial role in various sectors' manufacturing processes. It involves producing and
maintaining machines used for cutting, shaping, and forming metal and other materials. The industry encompasses

diverse applications, including automotive, aerospace, construction, and electronics.

A business model defines how a company creates, delivers, and captures value. In the machine tools industry, a typical
business model comprises key components such as value proposition, customer segments, distribution channels, revenue
streams, and cost structure. The business model determines how a company differentiates itself from competitors and

sustains its operations.

ABC Company is a prominent player in the machine tools industry. With a rich history and expertise in manufacturing

high-quality tools, ABC Company has established a strong reputation and customer base worldwide. However, to ensure
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long-term success, it is crucial for the company to proactively address potential threats and adapt its business model to

emerging trends and uncertainties.

Business Model Canvas of the Machine Tools Industry

Presented below is the business model canvas for the machine tools industry.

Partners O,

Collaborations with material
suppliers to ensure a reliable
supply chain of components,
partnerships with technology
providers for advanced
features and automation
integration, strategic
alliances with industrial
manufacturers and
partnerships with distributors
for global market reach.

Costs ©

Activities £}
Development of new machine
tool technologies, quality control
and testing, customization and
retrofitting, after-sales

(maintenance, repairs, and
technical support)

Resources fB

Manufacturing facilities, research
and development capabilities,
access to advanced technologies
and materials, supply chain
management, partnerships with
component suppliers, strong
customer relationships.

Values g

Providing advanced
equipment and machinery
used for shaping, cutting, and
forming materials to create
various components and
products.

Machine tools enable
precision manufacturing, high
productivity, and the ability to
work with a wide range of
materials.

Relations «$»

After Sales Service, Regular
Visit, check customer
situation, Exhibitions,
Regular Update the
technology, and maintain
relationship

Channels %,

Sales teams, partnerships with
distributors and dealerships,
online platforms for machine
tool sales, and collaborations
with industrial machinery
suppliers.

Customers {&}

Automotive, aerospace,
construction, energy,
medical devices, and
general manufacturing.
Each segment may have
different needs and
applications for machine
tools, ranging from large-
scale production to
specialized and
customized
manufacturing
requirements.

Revenues ﬁ

and materials, labor costs, marketing
and sales efforts, distribution channels,
quality control measures, and
investments in technology and
innovation.

Additional revenue can be generated
through aftermarket services such
as spare parts sales, tooling,
software upgrades, training services,
and maintenance contracts.

Expenses related to research and
development, manufacturing and
production, procurement of
components

Sale of machine tools, including
various types such as machining
centers, lathes, milling machines,
grinders, and drills.

Figure 1. Business Model Canvas of the Machine Tools Industry

2. Analysis of Uncertainties

Business uncertainties in the machine tools industry can arise from various factors, including technological advancements,
market dynamics, regulatory changes, and global economic conditions. These uncertainties pose challenges and risks to

the business models of companies operating in the industry. Here are some key uncertainties and their potential impacts:

2.1. Technological Advancements

The rapid pace of technological advancements, such as automation, artificial intelligence, and additive manufacturing,
presents both opportunities and challenges for machine tool manufacturers. These advancements can lead to the
development of more advanced and efficient machines, but they can also render existing technologies obsolete.
According to Chen et al. (2018), "Technological advancements can disrupt established business models and require

companies to adapt quickly to stay competitive."

2.2. Market Dynamics

Changes in customer preferences, market demand, and industry trends can create uncertainties in the machine tools
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industry. For example, shifts in customer requirements towards customization, shorter lead times, and cost-effective
solutions may require companies to reevaluate their product offerings and business strategies. Additionally, the entry of
new competitors or the emergence of alternative technologies can disrupt existing market dynamics and impact market

share.

2.3. Regulatory Changes

Changes in regulations related to environmental sustainability, safety standards, and intellectual property rights can have
a significant impact on the machine tools industry. Compliance with new regulations may require companies to invest in
research and development, modify their production processes, or adapt their business models. Failure to comply with

regulations can result in legal penalties and damage to the company's reputation.

2.4. Global Economic Conditions

Economic volatility, currency fluctuations, and trade policies can introduce uncertainties in the machine tools industry.
Changes in economic conditions, such as recessions or fluctuations in raw material prices, can affect demand for machine
tools and influence investment decisions by manufacturers. For example, during periods of economic downturn,

manufacturers may delay or reduce their capital expenditures, impacting the demand for machine tools.

3. Analysis of Impact from the Uncertainties

Machine tool businesses may experience a variety of effects from financial ramifications to operational disruptions and
changes in the competitive environment. Companies must build resilient and agile strategies to deal with these
uncertainties. This may entail making investments in R&D, encouraging innovation, diversifying product lines, forming

business alliances, and keeping a constant eye on market developments and technical breakthroughs.

At least three substantial effects on ABC Company will be highlighted by the impact study of uncertainty in the machine

tool sector, as follows:

3.1. Emerging Technology: Electric Vehicles

The emergence and increasing adoption of electric vehicles (EVs) have the potential to impact the machine tools industry.
As the automotive sector shifts towards electrification, the demand for traditional internal combustion engine components
may decrease. This uncertainty poses challenges for companies like ABC Company, which specialize in manufacturing

tools and components for conventional engines (Han & Hu, 2018).

The impact of EVs on the machine tools industry lies in the shifting demand for products. ABC Company needs to
anticipate this trend and proactively adjust its business model to align with the evolving needs of the electric vehicle

market (Li et al., 2017). This may involve diversifying product offerings to cater to electric powertrain components, such as

Qeios ID: VUJUJF.2 - https://doi.org/10.32388/VUJUJF.2 3/8



Q Qeios, CC-BY 4.0 - Article, June 18, 2023

electric motors, inverters, and battery systems (Kang et al., 2020). By investing in research and development, ABC

Company can develop specialized tools and technologies tailored to the requirements of EV manufacturing processes.

Furthermore, the transition to electric vehicles also presents opportunities for ABC Company. The company can explore
collaborations and partnerships with electric vehicle manufacturers to jointly develop innovative solutions (Lu et al., 2019).
By leveraging its expertise in precision engineering and manufacturing, ABC Company can contribute to the advancement

of electric vehicle technology and position itself as a trusted partner in the industry (Sierzchula et al., 2014).

By embracing the challenges and opportunities brought about by electric vehicles, ABC Company can enhance its
business model resilience and ensure its continued success in the machine tools industry. It is crucial for the company to
stay ahead of market trends, invest in innovation, and forge strategic partnerships to thrive in the evolving landscape of

electric vehicle manufacturing (Zhang & Li, 2020).

3.2. New Competitors

The machine tools industry is facing the potential entry of new competitors who are leveraging advanced technologies,
such as additive manufacturing (3D printing) and automation. These technologies have the potential to disrupt traditional

manufacturing processes and provide alternative solutions to customers.

The impact of new competitors on ABC company's business model primarily lies in terms of market dynamics and the
competitive landscape. The entry of innovative startups or companies specializing in additive manufacturing can challenge
established players like ABC company. These new competitors may offer cost-effective solutions or introduce novel

approaches to manufacturing, posing a risk to the existing market share of established companies.

To address this uncertainty, ABC company needs to continuously monitor the competitive landscape and industry trends.
This includes investing in research and development to stay at the forefront of technological advancements. By embracing
new technologies, such as additive manufacturing, ABC company can enhance its own manufacturing processes and
differentiate its products in the market. Additionally, the company can focus on developing strong relationships with
customers, providing superior customer service, and leveraging its reputation for quality and reliability to maintain a

competitive edge.

Collaborations and partnerships are also crucial in mitigating the impact of new competitors. ABC company can consider
forming alliances with technology providers, startups, or other industry players to access innovative technologies and gain
a competitive advantage. Through strategic partnerships, the company can expand its capabilities, share risks, and foster

a culture of innovation.

3.3. Reputation Incidents

In today's digital age, reputation incidents can have a significant impact on companies operating in any industry. Negative

publicity, product recalls, or quality issues can quickly spread through social media platforms and online channels, leading

Qeios ID: VUJUJF.2 - https://doi.org/10.32388/VUJUJF.2 4/8



Q Qeios, CC-BY 4.0 - Article, June 18, 2023

to damage to brand reputation and customer trust. The impact of reputation incidents on ABC company's business model
is primarily related to brand image, customer perception, and market trust. A reputation incident can result in a loss of
customer confidence, reduced sales, and damage to the company's market reputation. It can also lead to increased

scrutiny from stakeholders, affecting business relationships and partnerships.

To mitigate the impact of reputation incidents, ABC company should prioritize quality control and ensure strict adherence
to quality standards throughout its operations. This includes implementing robust testing processes, quality assurance
protocols, and continuous monitoring of product performance. By maintaining consistently high product quality, the
company can minimize the risk of reputation incidents arising from product defects or failures. In addition to quality control
measures, ABC company needs to have a proactive and transparent crisis management plan in place. This plan should
include clear protocols for addressing and resolving reputation incidents promptly and effectively. It should outline
communication strategies to keep stakeholders informed, demonstrate accountability, and regain trust. By being
transparent and proactive in handling reputation incidents, ABC company can mitigate the long-term impact on its

business model.

Furthermore, building and maintaining strong relationships with customers is crucial for mitigating the impact of reputation
incidents. By providing excellent customer service, addressing customer concerns promptly and satisfactorily, and
continuously engaging with customers, ABC company can enhance customer loyalty and mitigate the negative effects of
reputation incidents. Strong customer relationships contribute to building a positive brand image and establishing a

reputation for reliability and customer-centricity.

Regular monitoring of social media and online platforms is essential to quickly identify any potential reputation incidents.
By actively listening to customer feedback and addressing issues in a timely manner, ABC company can prevent
reputation incidents from escalating and damaging its business model. This proactive approach to reputation management

can help safeguard the company's brand image and maintain customer trust.

4. Designing the Changes

Designing changes to address business uncertainties in the machine tools industry requires a proactive and adaptive

approach. Here are some strategies that can help companies navigate uncertainties:

4 1. Diversification of Product Portfolio

Diversifying the product portfolio can help companies mitigate risks associated with changing market dynamics and
technological advancements. By expanding their range of offerings, companies can cater to different customer segments,
industries, and applications. This diversification strategy can enhance resilience by reducing dependence on a single
product line or market segment. According to Doz and Kosonen (2017), "Diversification can provide a buffer against

industry-specific shocks and create new growth opportunities."
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4.2. Embracing Technological Innovations

Embracing technological innovations, such as automation, data analytics, and loT integration, can enhance operational
efficiency, product quality, and customer satisfaction. By leveraging these advancements, companies can optimize their
manufacturing processes, improve product performance, and gain a competitive edge. This requires a culture of
innovation and continuous improvement within the organization. As highlighted by Teece (2018), "Innovation capabilities

can help firms adapt to changing circumstances and seize new opportunities.”

4.3. Strengthening Collaborative Partnerships

Collaborative partnerships with suppliers, customers, and other stakeholders can enhance resilience in the face of
uncertainties. By building strong relationships and fostering open communication, companies can share knowledge,
mitigate supply chain risks, and jointly develop innovative solutions. Strategic partnerships can also facilitate access to
new markets, technologies, and resources. According to Huxham and Vangen (2019), "Collaboration can help firms pool

resources, share risks, and generate novel ideas."

4.4, Continuous Monitoring and Adaptation

Business uncertainties require companies to be vigilant and agile in monitoring market trends, technological
advancements, and regulatory changes. Continuous monitoring helps companies identify potential risks and opportunities
early on, enabling them to adapt their strategies accordingly. Regular evaluation and adjustment of business models,
processes, and product offerings based on market feedback and insights are essential. As stated by Osterwalder et al.

(2014), "Continuous adaptation is key to ensuring long-term business viability."

These strategies should be accompanied by effective change management practices to ensure smooth implementation.
Effective change management involves clear communication, employee engagement, and training programs to facilitate a

smooth transition.

Table 1.
Analysis of
the Business
Continuity of
the Machine
Tools
Business

Model

Available here
5. Project Change Execution Plan
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To effectively execute the strategies for change, ABC company can follow these steps:

1. Assess Internal Capabilities: Conduct a comprehensive assessment of the company's existing capabilities, resources,
and technologies. Identify gaps and areas for improvement to support the proposed changes.

2. Research and Development: Allocate resources to research and development activities focused on emerging
technologies, market trends, and customer requirements. Foster a culture of innovation within the organization.

3. Collaboration and Partnerships: Identify potential partners and initiate collaboration agreements to leverage
complementary expertise, share risks, and accelerate innovation and market entry.

4. Training and Skill Development: Provide training programs and initiatives for employees to enhance their knowledge
and skills in new technologies, customer-centric approaches, and crisis management.

5. Continuous Improvement: Implement a system for continuous monitoring, evaluation, and adaptation. Regularly review
the effectiveness of the implemented changes and make necessary adjustments to ensure ongoing resilience of the

business model.

6. Conclusion

Achieving business continuity in the machine tools industry requires proactive adaptation to emerging uncertainties and
evolving market dynamics. ABC company, as an existing player in the industry, must anticipate potential threats, assess
their impact, and design effective strategies for change. The proposed strategies for change focus on technology and
innovation management to address these challenges. By embracing technological advancements, fostering a culture of
innovation, and forging strategic partnerships, the industry can enhance its business model resilience. These changes can

lead to improved market positioning, increased customer satisfaction, better risk management, and sustainable growth.

Immediate action and implementation of the recommended strategies are imperative for industry stakeholders.
Collaboration and knowledge sharing should be prioritized to enable continuous learning and adaptation. Stakeholders
should also remain vigilant in monitoring market trends, technological advancements, and shifts in the competitive

landscape. This will enable timely refinements to the strategies and the ability to seize new opportunities that arise.

By taking an initiative-taking approach to technology and innovation management, the machine tools industry can navigate
uncertainties, withstand disruptions, and position itself for long-term success. The path to business continuity lies in
embracing change, leveraging technology, and fostering a culture of innovation. With these efforts, the industry can

overcome challenges, remain competitive, and thrive in the dynamic business landscape of the future.
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