Q Qeios, CC-BY 4.0 - Review, June 7, 2023

Review of: "Startup Development Project: Munchies Merch"

Mahla Zare Mehrjerdi’

1 State University of New York College of Agriculture and Technology at Cobleskill

Potential competing interests: No potential competing interests to declare.

Overall Evaluation: The article titled "Munchies Merch: A Comprehensive Analysis of a Startup Development Project in the
Music Merchandise Industry" presents a thorough examination of a startup project aiming to cater to the needs of music
fans, specifically K-Pop and C-Pop enthusiasts, by creating an innovative forum for merchandise collection. The paper
covers various aspects of the business, including marketing, human resources, operations, finance, and pricing. The
study employs a range of analytical methods, such as Porter's Five Forces, SWOT analysis, and the Business Model
Canvas, to provide a comprehensive understanding of Munchies Merch's potential in the music merchandise industry.

Overall, the article offers valuable insights and analysis, contributing to the existing literature in the field.
Strengths:

Comprehensive Overview: The article provides a comprehensive overview of the Munchies Merch startup project,
covering various aspects such as target market, business strategy, prototypes, and the analysis of external factors. This

approach enhances the reader's understanding of the project's scope and potential.

Use of Analytical Methods: The paper effectively employs a range of analytical methods, including Porter's Five Forces,
SWOT analysis, and the Business Model Canvas. These methods help assess the competitive landscape, identify
strengths, weaknesses, opportunities, and threats, and present a clear visualization of the business model. The use of

quantitative data analysis and case studies further strengthens the research.

Focus on Pricing and Production Plan: The section dedicated to pricing and the production plan offers valuable insights
into Munchies Merch's approach. The discussion of competitive pricing and the varied range of prices caters to different
customer preferences, while the production plan outlines the phases involved in transforming designs into a web-based

app. This detailed analysis enhances the reader's understanding of the operational considerations and strategies.

Financial Considerations: The article presents a comprehensive financial plan, covering various expense categories. The
inclusion of tables for capital spending and a timeline for activities and milestones provides a clear overview of the

financial aspects of the startup project.
Suggestions for Improvement:

Deeper Analysis of Weaknesses: While the weaknesses of Munchies Merch are mentioned, it would be beneficial to
provide a deeper analysis of each weakness and potential mitigation strategies. This would offer a more nuanced

understanding of the challenges the project may face.
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Further Discussion on Marketing Strategy: The implementation plan briefly touches upon the marketing strategy,
specifically mentioning STP analysis and the 4P's marketing mix. Expanding on this section by providing more details on
the specific marketing tactics and how they align with the target market would enhance the reader's understanding of the

project's marketing approach.

Expansion of User Feedback and Bug Identification: The importance of user feedback is mentioned, but the article could
benefit from elaborating on the specific mechanisms through which Munchies Merch plans to gather feedback and

address bugs. This information would provide a clearer picture of the company's customer-centric approach.

Consideration of Potential Risks: While the article discusses threats in the SWOT analysis, it would be valuable to
dedicate a section to identifying and discussing potential risks associated with the startup project. This would provide a

more comprehensive analysis of the challenges that may arise during implementation.

Conclusion: "Munchies Merch: A Comprehensive Analysis of a Startup Development Project in the Music Merchandise
Industry” offers a comprehensive and insightful analysis of the startup project. The paper effectively employs various
analytical methods, providing a thorough understanding of the business's potential and the operational considerations
involved. The strengths of the article lie in its comprehensive overview, the use of analytical tools, and the focus on
pricing, production planning, and financial aspects. By addressing the suggested improvements, the article has the
potential to further enhance its contribution to the field. Overall, the paper is a valuable addition to the literature on startup

projects in the music merchandise industry.

Qeios ID: YS1MKH - https://doi.org/10.32388/Y51MKH 2/2



	Review of: "Startup Development Project: Munchies Merch"

